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Pass Marks: 40

Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
How does the management science school differ from behavioral school of management?

Q.2:
What is meant by management by objectives and how it related to motivation?

Q.3:
Why coordination is important for effective management? Describe the three basic approaches to achieving effective coordination

Q.4:
Discuss in detail the objectives of job analysis.

Q.5:
No matter how material resources an organization has, these things cannot be used effectively unless there is a highly motivated team behind them. Discuss.

Q.6:
What is the difference between a Manager and Leader? Explain.

Q.7:
Critically evaluate contingency theory of management. What are the common arguments put forth by its strong advocates?

Q.8:
Explain the relationship between planning and controlling.
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Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
The development of management thought had been determined by times and conditions. Do you agree or disagree with the statement. Discuss.

Q.2:
a)
Why decision making process is described as the essence of a manager’s job?


b)
How might the organization’s culture influence the way I which managers make decisions?

Q.3:
a)
How is scanning the environment related to forecasting?


b)
What are the advantages and disadvantages of using quantitative planning tools and techniques?

Q.4:
a)
Why is organizing important? Elaborate.


b)
Which is more efficient, a wide or a narrow span of control? Why?

Q.5:
a)
Why must a manager be an effective leader?


b)
Can we say that the masculine or feminine leadership style is better?

Q.6:
What motivates you to perform really well at some task? Explain by using any of the motivation theories.

Q.7:
What is conflict? Is conflict bad or good or both for an organization? What are the five primary conflict resolution techniques?

Q.8:
Describe the steps of control process. Why step in the control process do you think is likely to be most difficult? Why?
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Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
Contrast the four management functions with Hertzberg’s ten roles. And what are the similarities and differences between managers at different organizational levels?

Q.2:
Describe the Hawthorne studies and their contribution to management practice. How the Industrial Revolution did increases the need for a formal theory of management?

Q.3:
How can pressure groups constrain managerial discretion? And does culture affect a manager’s execution of the four management functions.

Q.4:
How do characteristics of a country’s economic environment influence management practice?

Q.5:
a)
Contrast formal with informal planning. What are some drawbacks to planning?


b)
How does environmental uncertainty affect planning?

Q.6:
How can bench marketing improve the quality of an organization’s products or processes? And what is the significance of the critical path in a PERT network?

Q.7:
What is the goal of orientation? What is the purpose of having an effective and comprehensive organizational reward system?

Q.8:
How can an MIS assist a manager in the control function? What are the steps implementing as MIS? And explain why financial controls are important.
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Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
What four common functions do all managers perform? Briefly describe them.
Q.2:
What relevance, if any does scientific management has to current management practice? Explain.
Q.3:
What, if any, are the differences between problem solving and decision making?
Q.4:
Why do you think organizations have increased the use of groups and terms to make decisions?
Q.5:
Contrast traditional objective setting and Management by Objectives (MBO).
Q.6:
Assume that you manage a large fast-food restaurant in Islamabad and you want to know the amount of each type of sandwich to make and the number of cashiers to have on each shift. What type of planning tools do you think will be useful to you? What type of environment scanning? If any, would you likely do in this management job?
Q.7:
Describe in detail the concept of motivation, and also explain the motivation process.
Q.8:
a)
What is the attribution theory of leadership?

B)
Why must a manager be an effective leader?
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Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
Why do you think organizations have increased the use of groups and teams to make decisions during the past twenty years? When would you recommend using groups or teams to make decisions?

Q.2:
Contrast traditional objective setting and Management be objectives (MBA).

Q.3:
Assume that you manage a large fast-food restaurant in Islamabad and you want to know the amount of each type of sandwich to make and the number of cashiers to have on each shift. What type of planning tools do you think will be useful to you? What type of environment scanning? If any, would you likely do in this management job?

Q.4:
Describe in detail the concept of motivation, and also explain the motivation process.

Q.5:
What four common functions do all managers perform? Briefly describe them.

Q.6:
What relevance, if any, does scientific management have to current management practice? Explain.

Q.7:
a)
What is the attribution theory of leadership?


b)
Why must a manager be an effective leader?

Q.8:
What, if any, are the differences between  problem solving and decision making?
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Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
Why do you think organizations have increased the use of groups and teams to make decisions during the past twenty years? When would you recommend using groups or terms to make decisions?

Q.2:
Contrast traditional objective setting and management by objectives (MBO).

Q.3:
Assume that you manage a large fast-food restaurant in Islamabad and you want to know the amount of each type of sandwich to make and the number of cashiers to have on each shift. What type of planning tools do you think will be useful to you? What type of environment scanning? If any, would you likely do in this management job?

Q.4:
Describe in detail the concept of motivation and also explain the motivation process.

Q.5:
What four common functions do all managers perform? Briefly describe them?

Q.6:
What relevance, if any, does scientific management have to current management practice? Explain.

Q.7:
a)
What is the attribution theory of leadership?


b)
Why must a manager be an effective leader?

Q.8:
What, if any, are the differences between problem solving and decision making?
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Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
a)
Describe the major functions of management.


b)
Classify the three levels of managers and explain the primary responsibility of each group.

Q.2:
a)
Describe the steps in the decision-making process.


b)
Identify the assumptions of the rational decision-making model.
Q.3:
a)
Define management by objectives and identify its common elements.


b)
Explain the potential benefits and drawbacks to planning.

Q.4:
a)
Describe the organization process in detail.


b)
Distinguish between authority and accountability. Give two examples each.

Q.5:
a)
Describe the major roles of effective team leaders.


b)
Explain the growing popularity of work teams in organizations.

Q.6:
a)
Describe how managers can design individual jobs to maximize employee performance.


b)
Explain the key relationships in expectancy theory.

Q.7:
a)
Distinguish among the three types of control system.


b)
Describe the qualities of an effective control system.

Q.8:
How technology changing the manager’s job? Discuss with appropriate examples.
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Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
What relationship do you see between planning and traditional objective setting? Between planning and controlling.

Q.2:
Describe in detail the different types of plans with appropriate examples.

Q.3:
Some experts believe that the personal computer, additional improvements in information systems technology and the highly competitive environment of most advanced firms are leading to an increased use of planning tools and techniques by managers. Do you agree? Why or why not?

Q.4:
The development of management thought has been determined by times and conditions do you agree or disagree with this statement? Discuss.

Q.5:
a)
Describe the three needs-theory.


b)
If you accept theory Y assumptions, how would you be likely to motivate employees?

Q.6:
What management skills does a manager need? Explain how the importance of these skills changes depending on management level.

Q.7:
Assume that you manage a large fast-food restaurant in Islamabad and you want to know the amount of each type of sandwich to make and the number of cashiers to have on each shift. What type of planning tools do you think will be useful to you? What type of environment scanning? If any, would you likely do in this management job?

Q.8:
Why do you think organizations have increased the use of groups and teams to make decisions during the past twenty years? When would you recommend using group or teams to make decisions?
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Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
Explain the importance of viewing management fro a global perspective.

Q.2:
a)
Define certainty, risk, and uncertainty as they relate to decision-making.


b)
Identify the two types of decision problems and the two types of decisions that are uses to solve them.

Q.3:
a)
Distinguish between strategic and tactical plans.


b)
Outline and explain the steps in the strategic management process.

Q.4:
a)
Define leader and explain the difference between managers and leaders.


b)
Summarize the conclusions of trait theories of leadership.

Q.5:
a)
Describe the motivation process.


b)
Difference theory X from theory Y.

Q.6:
a)
Define communication and explain why it is important to managers.


b)
Describe the communication process.

Q.7:
a)
Define control. Also explain why control is important.


b)
Describe the motivation implications of equity.

Q.8:
Write short notes on any two of the following:


a)
Skills for future managers


b)
Globalization and competitiveness


c)
Women in the international workforce
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Note:

Attempt any five questions. All questions carry equal marks.

Q.1:
What is an organization? Explain all effective organizations also efficient? Discuss.

Q.2:
What relevance does scientific management have to current management practice? And explain the advantages of using division of labor in an organization

Q.3:
Contrast strong and week culture which has the greatest impact on managers? Why?

Q.4:
What is a satisfying decision? And what is groupthink? What are its implications for decision-making?

Q.5:
How can TQM provide a competitive advantage? And compare an organization’s mission with its objectives.

Q.6:
What kinds of changes do reengineering the organization involves? And what internal and external forces create the need for organizations to change?

Q.7:
Explain the motivations of expectancy theory for management practice. And what is the manager’s role in influencing motivations?

Q.8:
Why isn’t effective communication synonymous with agreement? How are the two approaches to negotiation different? What can a manager does if he or she wants be a-more effective negotiator?
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